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Inaugural Training Lab: March 2027

Preliminary itinerary

Virtual calls prior to Toronto components:


A ‘get to know each other’ session

A ‘get to know each other’ virtual call. Participants go ‘around the table’ to introduce one another. 

· Date: Mid Jan 2027
· Duration: 90 minutes


Webinar from City of Toronto officials

Possible speaker: Gord Tanner 

· Date: Late Jan 2027
· Duration: 90 minutes (including Q&A)

Responding to Toronto’s overdose crisis

While the webinar will discuss how the overdose crisis is playing out across Toronto, the actual site tours during the Training Lab will provide an overview of Homes First’s cutting edge work on harm reduction—including its early pioneering of wellness checks and its current use of oxygen. Possible webinar speakers: Bill Sinclair, Brett Wolfson-Stofko, Melanie Joy

· Date: Early Feb 2027 
· Duration: 90 minutes


Homes First: Some organizational history
Possible speakers: Nick Falvo, Michael Lyster, Patricia Mueller

· Date: Mid Feb 2027 
· Duration: 90 minutes

Tuesday, 2 March 2027: Arrival day in Toronto for many participants 

Evening			Informal dinners organized via WhatsApp





Wednesday, 3 March 2027: Day 1 – Emergency services
8:30AM 			Meet in lobby of Chelsea Hotel
	Address: 33 Gerrard St W, Toronto, ON M5G 1Z4

8:45AM	Group travels to 22 Metropolitan Rd, Scarborough, ON M1R 2T6
		Walk: 4 hrs, Public transit: 72  min, Uber: 30 min

10AM    	22 Metro – 

	Location: 22 Metropolitan Rd, Scarborough, ON M1R 2T6

· Located near Warden and the 401, 22 Metro is a 190-room hotel/shelter—one of Toronto’s few remaining COVID hotels used for shelter. Intensive Case Management assistance with housing searches are both offered here. There’s free parking on site, as well as a boardroom.

11:45AM	Leave site and walk to nearby lunch spots (there are various fast food options located nearby)

12 Noon	Lunch near 22 Metropolitan Road 

1PM	Travel to 101 Placer Ct, North York, ON M2H 3H9
		Walk: 90 mins, Public transit: 37 min, Uber: 15 min

2PM	101 Placer 

· Location: 101 Placer Ct, North York, ON M2H 3H9

· Located near the DVP and Finch, 101 Placer is a good example of the City of Toronto’s New Sheter Service Model. It’s the way the City of Toronto wants to do shelters going forward (e.g., a specific client-worker ratio, fewer than 90 beds). 

4PM				End of day



Thursday, 4 March 2027: Day 2 – Housing 
8:15AM 			Meet in lobby of Chelsea Hotel
		Address: 33 Gerrard St W, Toronto, ON M5G 1Z4

8:30AM	Group travels to 39 Dundalk Dr, Scarborough, ON M1P 0G5
	Walk: 4 hrs, Public transit: 67 min, Uber: 31 min

9:30AM	Dundalk modular housing 
· Location: 39 Dundalk Dr, Scarborough, ON M1P 0G5

· Located near Kennedy Road and the 401, this is Homes First’s first modular site. Featuring 24-7 staff, multiple on-site partners provide harm reduction and clinical services. This site also has a neighbourhood response team—i.e., a third-party team called Safe House Solutions that does outreach and walk arounds of the community focused on community safety and referrals, as well as sharps removal.
11:30AM 	Group takes Ubers to CF Toronto Eaton Centre, located at 220 Yonge St, Toronto, ON M5B 2H1
12:15PM	Lunch at CF Toronto Eaton Centre food court.
1:15PM	Walk to 90 Shuter St, Toronto, ON M5B 2K6 
1:30PM	90 Shuter (this site features both a meal program and a hospice). 
2:30PM	Walk to All Saints 
2:45PM	All Saints – Located in a very active neighbourhood, All Saints has about 70 housing units supported by Homes First. Lots of access control issues. Community relations a big factor. Considerable hoarding support for eviction prevention.
4PM				End of day

Friday, 5 March 2027: Day 3 – Community relations

9AM			Meet in lobby of Chelsea Hotel
				Address: 33 Gerrard St W, Toronto, ON M5G 1Z4

9:15AM 		Group travels to 224 Spadina Ave., Toronto, ON M5T 0E4
			Walk: 27 min, Public transit: 21 min, Uber: 15 min
 
10AM	Community relations 
· Address: 224 Spadina Ave., Toronto, ON M5T 0E4

· Community relations is an integral part of the work of Homes First, especially when new sites are being opened. Much of this work is directed by the City of Toronto. There are info sessions and community walk arounds. Community relations continue after residents move in and after a site is closed, often involving site tours, events, and partnership development. Ryan Evershed will lead this. 
11:35AM		Closing comments: Nick Falvo
11:40AM		Closing remarks: Patricia Mueller or designate
11:50AM	Teaser discussion about next year’s Training Lab
12 Noon	Training Lab ends			
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HOMES

Everyone Needs A Home




